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AGENDA ITEM NO: 10 
 

BOSTON BOROUGH COUNCIL 
 

 

REPORT TO BOSTON TOWN AREA COMMITTEE 
15 JUNE 2011 

 
SUBJECT:  BTAC FINANCIAL OUTTURN REPORT 2010/11 AND 

2011/12 FINANCIAL UPDATE   
 
PORTFOLIO HOLDER: COUNCILLOR RAYMOND SINGLETON MCGUIRE – 

DEPUTY LEADER - FINANCE 
 
REPORT BY:   HEAD OF FINANCE AND ICT 
 

 

Reason For Report: 

To give Members the opportunity to review the BTAC Revenue outturn position 2010/11 
and the revised balance of the BTAC Reserve. 
 
To present the financial position at 31st May 2011. 

 
 

Summary: 
The position for the financial year 2010/11 gives an underspend of £52,374, largely due to 
the ‘Improvements in the Ward’ and the Central Park budgets being respectively 
underspent by £13,781 and £19,500. Central Park’s underspend  is due to the timing of 
the commencement of the project which was just prior to the end of the financial year. 
 
The biggest risk regarding whether there is a further underspend in 2011/12 remains the 
Ward Improvement budget, the Committee needs to develop a forward plan for the use of 
such reserves as part of it’s overall financial strategy.  

 

Recommendation(s): 

1. That Members note the financial position at 31st March 2011 and the position at 31st 
May 2011. 

2. That Members give consideration as to how they intend to use their remaining Ward 
allocation of reserves of £13,281 (for 2011/12) and generally develop a ‘forward plan’ 
for the use of reserves. 

 

Reasons for Recommendations: 
To promote both good governance and good financial management 

 

Alternative Options: 
 
To not note the report. 
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Background Papers: 
 

Previous BTAC minutes and finance reports. 

 

 
Implications:  
 

Relationship to Community Plan 
 
None 
 

 

 

Financial 
 
See Section 1 of the report. 
 

 

 

Impact on Performance 
 
None 
 

 

 

Human Resources 
 
None. 
 

 

 

Equality Impact Assessment 
 
Spend benefits all Boston Town Area residents. 
 

 

 

Risk Management 
 
Potential risk of underspend if Ward Reserve Allocation is not prioritised. 
 

 

 

Legal 
 
None 

 

 

Environmental 
 
None 
 

 

 

Wards 
 
Boston Town wards affected. 

� 
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Main Report: 

 

1 Introduction 

 

1.1 During the past financial year the Committee has been provided with financial 
information. Members are now being asked to note the actual 2010/11 outturn 
position (including the level of reserves) and also the position as at 31st May 2011. 

 
1.2 Annex 1 shows the financial position for the year. Having set a budget based upon 

the precept of £80,895 and taking into account appropriation from reserves for 
‘Improvements in Wards’ (£15,785) and ‘Central Park Improvements ‘ (£20,000) as 
well as a one-off BTAC grant of £700, gives a budget of £117,380. 

 
1.3 The overall surplus or underspend for the year was £52,374. This is primarily due 

to the ‘Improvements within Wards’ budget being underspent by £13,781 and the 
Central Park Improvements having just commenced at the end of the year leaving 
an underspend of £19,500. 

 
1.4 Annex 2 gives the position for the first 2 months of the year and at this point in time 

there is little to report. The major risk to the overall year-end position is whether 
the ‘Improvements Within Ward’ spend will be incurred. Annex 3 gives a 
breakdown as to how the money has been spent. The Committee needs to 
consider the objectives it is trying to achieve and how best its reserves should be 
utilised for example to continue to divide allocations into wards or looking at bigger 
projects. Alternatively the reserves could be used to reduce the level of any future 
precept increase.  

 
1.5 It was recommended in the Budget Report of 8th December 2010 that a ‘forward 

plan’ is developed as to how the reserves are best utilised.  Even if all the Ward 
spend is incurred the Reserves are estimated to be £19,000 which is 11% of the 
budget. No more than 5% is the perceived maximum that reserves should be kept 
at unless they are being retained for a specific reason. 

 
1.6 Annex 4 gives a breakdown of allocation and spend by Ward with Staniland South 

having the biggest underspend on its use of reserve allocation.  Note: references 
to Councillors are for those that were in situ prior to the May local elections. 


